
Halbjahresbericht_2017_E.indd   1 17.08.17   09:32



GROUP

  H1 2017 H1 2016 H1 2015 H1 2014 H1 2013

Unit

Sales m. CHF 185.7 196.4 187.0 185.0 182.4

Change relative to previous year % –5.5 5.0 1.1 1.5 10.9

Organic growth % –3.5 –1.6 5.6 2.1 –0.2

Operating profit before depreciation (EBITDA) m. CHF 21.1 24.1 22.7 22.9 20.8

As % of sales % 11.3 12.3 12.1 12.4 11.4

Change relative to previous year % –12.7 6.3 –1.2 10.3 13.0

Operating profit (EBIT) m. CHF 13.9 17.0 16.3 16.0 14.0

As % of sales % 7.5 8.6 8.7 8.7 7.7

Change relative to previous year % –18.1 4.2 1.6 14.3 13.8

Net Group profit m. CHF 10.9 12.4 11.9 11.7 10.0

As % of sales % 5.9 6.3 6.4 6.3 5.5

Change relative to previous year % –12.4 2.6 1.8 16.3 18.1

Cash flow from operating activities m. CHF 19.4 26.2 26.9 24.4 25.0

As % of sales % 10.4 13.3 14.4 13.2 13.7

Investments (tangible and intangible assets) m. CHF 6.5 18.0 10.4 9.6 5.3

Number of employees (FTEs at 30.06.)  1’477 1’497 1’403 1’373 1’354

Invested capital (Net operating assets) m. CHF 254.4 243.6 214.2 218.1 218.9

Net working capital m. CHF 92.0 86.3 88.8 86.3 88.2

Tangible and intangible assets m. CHF 162.4 157.3 125.4 131.8 130.7

Equity m. CHF 164.5 148.4 135.2 139.9 126.9

As % of total assets % 55.6 51.2 53.2 54.4 49.4

Net debt m. CHF 71.1 67.7 54.8 57.4 73.8

Gearing (Net debt/Equity)  0.43 0.46 0.41 0.41 0.58

Net debt to EBITDA ratio (Net debt/EBITDA)1  1.8 1.5 1.2 1.3 1.9

Interest coverage ratio (EBIT/Interest expenses)1  32.1 31.3 36.6 25.6 12.5

1 12 months rolling, 01. 07. – 30. 06.

Key Figures 5-Year Summary

Hügli Half-Year Report 2017

Personnel 30. 06. 2017

in %/Number of full-time positions

 Germany 49 % 728

 Eastern Europe 18 % 269

 Switzerland 14 % 211

 United Kingdom 7 % 96

 Netherlands 5 % 69

 Italy 3 % 48

 Austria 3 % 36

 Spain 1 % 20

 Total: 100 % 1’477

Share of sales H1 2017

in %/in million CHF

 Food Service 43 %/79.6

 Customer   
Solutions  35 %/64.8

 Consumer   
Brands  14 %/26.2

 Food Ingredients  8 %/14.8
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SEGMENTS/DIVISIONS

  H1 2017 H1 2016 H1 2015 H1 2014 H1 2013

Unit

GEOGRAPHIC SEGMENTS 
Sales Germany m. CHF 106.3 114.3 116.5 111.1 108.2

Change relative to previous year % –7.0 –1.9 4.9 2.7 25.0

Organic growth % –5.4 –5.3 10.1 3.3 4.3

EBITDA Germany m. CHF 9.5 11.4 14.0 14.1 14.6

As % of sales % 9.0 10.0 12.0 12.7 13.5

Sales Switzerland/Rest of Western Europe m. CHF 63.7 66.9 57.0 58.6 57.6

Change relative to previous year % –4.8 17.3 –2.6 1.7 –3.7

Organic growth % –1.9 3.5 –1.1 1.2 –4.0

EBITDA Switzerland/Rest of Western Europe m. CHF 8.6 10.7 7.2 7.4 5.1

As % of sales % 13.6 15.9 12.6 12.6 8.9

Sales Eastern Europe m. CHF 15.7 15.2 13.5 15.3 16.6

Change relative to previous year % 3.2 12.9 –12.2 –7.4 –8.3

Organic growth % 3.9 9.1 1.5 –2.8 –9.4

EBITDA Eastern Europe m. CHF 2.9 2.0 1.5 1.5 1.1

As % of sales % 18.3 13.4 11.5 9.7 6.6

DIVISIONS 
Food Service m. CHF 79.6 82.5 74.9 81.8 83.0

Change relative to previous year % –3.5 10.2 –8.5 –1.4 21.9

Organic growth % –2.3 2.8 2.4 0.3 –1.5

Customer Solutions m. CHF 64.8 68.5    

Change relative to previous year % –5.4     

Organic growth % –2.2     

Consumer Brands m. CHF 26.2 29.6 30.8 21.8 22.1

Change relative to previous year % –11.7 –3.9 41.6 –1.6 6.4

Organic growth % –9.7 –10.9 –0.5 –1.1 4.4

Food Ingredients m. CHF 14.8 15.7    

Change relative to previous year % –5.3     

Organic growth % –4.2     

Hügli Half-Year Report 2017

Key Figures 5-Year Summary
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Trough has bottomed out  
in the first half of 2017

••• Sales decline in local currencies by –3.5 %
••• Negative currency effect of –2.0 % adds to the burden
••• EBITDA margin of 11.3 % above level of 2016 thanks to cost management 
••• Profit drops by –12.4 % to CHF 10.9 million / profit margin intact at 5.9 %
••• Solid balance sheet with equity ratio of 55.6 % / strong free cash flow
••• Outlook 2017: Sales in local currencies and EBITDA at previous year’s level

DEAR READERS

Key account business slowing down, trough bottomed out
While an organic sales decline of –3.6 % had been registered already in the second half of 2016, primar-
ily as the result of a temporary setback in the key account business as well as in the brand business of 
the Consumer Brands division that had been massively affected by market changes, sales in local 
currencies were at –3.5 % in the first half of 2017 and again below the previous year’s period. Based on 
the incoming orders, we are confident, however, that sales growth will pick up again and the market 
trough has bottomed out. This notwithstanding, the entire European foodstuffs market is currently 
under severe strain and a large number of manufacturers are facing volume declines.
Hügli’s strategy targets organic sales growth, achieved either through competitive advantages based 
on cost leadership or gradual expansion of the product line with innovative products in growing busi-
ness areas, as well as acquisition-based growth in a consolidated market. This strategic growth is  
expected to be profitable - a key element for Hügli. Accordingly, in times of temporary setbacks we 
work consistently on process improvements and an optimised cost structure to be prepared for the 
next market upswing.
The first half of 2017 was also affected by an additional negative currency effect caused by the EUR, 
the most important currency for Hügli, with its average rate of EUR/CHF of 1.077 in this first half-year 
lying –1.7 % below the previous year’s period. Further burdened by the strongly negative GBP/CHF effect, 
the depressing currency effect totalled –2.0 %. Whereas the GBP/CHF rate has stabilised from today’s 
perspective, we anticipate the EUR rate to yield a positive contribution to the second half of the year.

Sales decline partially compensated by cost savings
Reported sales dropped overall by CHF –10.7 million to CHF 185.7 million. The slightly rising raw mate-
rial prices were passed on through the sales prices, allowing the gross margin percentage to remain 
unchanged. Due to the sales development, gross profit was nevertheless clearly lower than in the 
previous year. Owing to sustainable cost management, the entire operating expenses in local currency 
were reduced by –2 %, and they thereby compensated for close to half of the drop in gross profit. The 
headcount dropped slightly in the first half of 2017 by –1.3 % to a total of 1’477 full-time equivalents.
The operating profit before depreciation and amortisation (EBITDA) has decreased accordingly by 
CHF –3.0 million, or –12.7 % respectively, to CHF 21.1 million. This corresponds to an EBITDA margin of 
11.3 %. Although this value still lies below the strategic target corridor of 11.5 % to 13.0 %, it stands 
slightly above the 11.1 % achieved in the financial year 2016. Based on the declining financial expenses 
and the lower tax rate, consolidated profits dropped by only –12.4 % to CHF 10.9 million. The profit 
margin of 5.9 % corresponds to the long-term average.
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Varying contributions from the segments
The segment Eastern Europe (Czech Republic, Slovakia, Poland, Hungary) developed very favourably 
thanks to a sales growth of +3.9 % in local currencies carried primarily by Food Service. In addition, the 
production plant in the Czech Republic increased the volume of products manufactured for other Group 
companies and thus significantly boosted capacity uptake and earnings. EBITDA grew by +40.6 %  
compared to the previous half year. The segment Switzerland/Rest of Western Europe recorded an 
overall organic sales decline of –1.9 %. The Dutch company acquired in the previous year generated 
good sales growth withal, while the sales company in Austria also developed well. However, the UK 
subsidiaries were affected by the massive devaluation of the GBP that also depressed the gross margins. 
After the previous year’s sales boost, Italy was faced with a significant slowdown of cyclical key account 
orders that caused earnings to drop temporarily. In Switzerland, gastronomy sales continued to decline 
and, along with orders being pushed to the second half of the year, had a considerably depressing 
impact on earnings. This segment’s EBITDA fell by a high –18.9 % overall. The sales development in 
local currencies in the segment Germany remained weak with –5.4 % following the already negative 
sales of –5.7 % recorded for the entire previous year. The orders and promotional sales on hand never-
theless indicate a positive trend for the second half of the year. Despite a solid cost control, an EBITDA 
drop of –16.4 % had to be recorded.

New sales structure initiated in 2017 proving itself
The organisational adjustment initiated with the aim to strengthen the cooperation of sales divisions 
is proving itself, and projects striving for geographical expansion have taken off. The Customer Solutions 
division, which was created by consolidating the European key account business for consumer packs 
(Brand Owners, Food Manufacturers, Private Label Retail, overall around 35 % of the Hügli Group),  
succeeded in strengthening its market presence in 2017 by launching innovative products. Due to 
aperiodic sales, the division’s organic sales dropped by –2.2 % in the first half of 2017 although first 
partial successes were achieved. Deliveries to the food processing industry by the Food Ingredients 
division saw a negative start of the first half of 2017 with –4.2 %, a minus that is expected to be com-
pensated for in the second half of the year. Comprising 43 % of Hügli Group and thus constituting the 
largest division, Food Service (out of home market) stands below the previous year with an overall 
–2.3 %, including clearly positive contributions of the EAST countries (CZ, SK, PL, HU) and Austria, as 
well as negative sales figures in Germany and Switzerland. With its sale of Hügli’s own brands, the  
Consumer Brands division has made organisational and structural progress, which the sales figures do 
not reflect yet. This is confirmed by the continuously strong sales decline in local currencies of –9.7 % 
in H1 2017 that follows the reduction of –9.2 %, which had been recorded for the entire previous year. 
There is light on the horizon, however.

Solid balance sheet and strong free cash flow
The balance sheet presents itself unchanged and very solid with an equity ratio of 55.6 %. On the  
balance sheet, only the under construction item stands out with CHF 38 million, representing invest-
ments in the expansion of the production site Radolfzell (Germany) that boasts one of the most 
cutting-edge and efficient production plants for high quality dry blends in Europe. We expect full 
performance to be achieved from Q3 2017 onwards. The low investments in H1 2017 led to a high 
free cash flow of CHF 12.9 million, which, after the dividend payment, allowed financial liabilities of 
CHF 6.0 million to be repaid. Net debt decreased from CHF 75.4 million to CHF 71.1 million by the end 
of June 2017.
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Outlook 2017: Gains in H2 should compensate for losses sustained in H1
For the second half of 2017 we anticipate a sales growth in local currencies that will roughly compen-
sate for the setback sustained in the first half of the year. For the entire year 2017, this would result in 
currency-adjusted sales matching the previous year’s level. We also expect EBITDA in H2 2017 to lie 
above the previous year’s period and anticipate EBITDA for the entire year 2017 to attain the previous 
year’s level.

Vote of Thanks
In a demanding environment, our employees support Hügli every day in the Group’s achievement of 
its ambitious goals with great commitment, flexibility and loyalty. We sincerely thank our staff for their 
engagement, all our business partners for the good and constructive cooperation, and our sharehold-
ers for the trust they put in us.

Steinach, August 2017

Dr Jean Gérard Villot
Chairman of the Board of Directors

Thomas Bodenmann
CEO, President of the Group Executive Management
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 Jan.–June 2017 Jan.–June 2016 Jan.–Dec. 2016

in CHF 1’000 in % in CHF 1’000 in % in CHF 1’000 in %

restated

Sales 185’669 100.0 196’428 100.0 385’158 100.0

Sales deductions –4’014 –2.2 –4’065 –2.1 –7’366 –1.9

Net sales 181’654 97.8 192’364 97.9 377’792 98.1

Other operating income 1’578 0.8 955 0.5 1’237 0.3

Change in inventory of finished/unfinished goods –513 –0.3 3’719 1.9 1’696 0.4

Operating revenue 182’719 98.4 197’038 100.3 380’725 98.8

Material expenses –81’915 –44.1 –90’068 –45.9 –177’925 –46.2

Personnel expenses –46’314 –24.9 –46’597 –23.7 –92’129 –23.9

Other operating expenses –33’437 –18.0 –36’250 –18.5 –67’835 –17.6

Operating profit before depreciation and 
 amortisation (EBITDA) 21’053 11.3 24’123 12.3 42’836 11.1

Depreciation tangible fixed assets –5’916 –3.2 –5’885 –3.0 –11’742 –3.0

Amortisation intangible assets –1’214 –0.7 –1’248 –0.6 –2’487 –0.6

Operating profit (EBIT) 13’923 7.5 16’990 8.6 28’607 7.4

Interest expenses –382 –0.2 –532 –0.3 –945 –0.2

Interest income 20 0.0 3 0.0 28 0.0

Other financial result 1 0.0 –283 –0.1 –485 –0.1

Profit before taxes 13’562 7.3 16’178 8.2 27’204 7.1

Income taxes –2’685 –1.4 –3’763 –1.9 –4’942 –1.3

Net Group profit 10’877 5.9 12’415 6.3 22’262 5.8

thereof shareholders of  Hügli Holding AG 10’812 5.8 12’336 6.3 22’052 5.7 

thereof minority interests 65 0.0 79 0.0 210 0.1 

       

Earnings per bearer share in CHF  
(not diluted and diluted) 22.37  25.59  45.73  

Consolidated Income Statement
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Jan.–June 

2017
Jan.–June 

2016
Jan.–Dec. 

2016

in CHF 1’000 restated

Net Group profit 10’877 12’415 22’262

Income taxes 2’685 3’763 4’942

Interest expenses/Interest income 362 529 917

Depreciation/Amortisation 7’130 7’133 14’229

Increase/(Decrease) in provisions for employee benefits –40 41 123

Loss/(Profit) from disposal of non-current assets 21 10 25

Other non-cash result –162 754 1’044

Operating cash flow before the change of net working capital 20’873 24’645 43’543

Change in net working capital    

(Increase)/Decrease in receivables 1’509 3’359 2’120

(Increase)/Decrease in inventories –273 –2’633 –931

Increase/(Decrease) in liabilities –258 3’100 118

Income taxes paid –2’464 –2’321 –6’486

Cash flow from operating activities 19’388 26’150 38’364

Investments tangible fixed assets –6’419 –17’634 –29’063

Investments intangible assets –89 –346 –568

Cash flow from acquisitions (net of cash) 0 0 –9’086

Disposals of tangible assets 0 0 42

Disposals of financial assets 3 0 –6

Interest received 20 3 28

Cash flow from investing activities –6’485 –17’977 –38’653

Increase/(Repayment) of short-term financial liabilities –5’951 –1’637 9’371

Repayment of long-term financial liabilities 0 0 –10’000

Increase of long-term financial liabilities 0 0 10’000

Dividend payments to shareholders of Hügli Holding AG –7’735 –7’715 –7’715

Dividend payment to minority interests 0 0 –98

Interest paid –249 –439 –758

Sale of own shares (Stock ownership plans) 0 0 729

Cash flow from financing activities –13’935 –9’791 1’529

Total cash flow –1’033 –1’617 1’240

Translation adjustments on cash and cash equivalents 201 –250 –498

Change in cash and cash equivalents –832 –1’867 742

Cash and cash equivalents at 01. 01. 12’754 12’012 12’012

Cash and cash equivalents at 30. 06./31. 12. 11’922 10’144 12’754

Consolidated Cash Flow Statement
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Consolidated Balance Sheet

 30. 06. 2017 31. 12. 2016 30. 06. 2016

in CHF 1’000 in % in CHF 1’000 in % in CHF 1’000 in %

restated

Assets       

Cash and cash equivalents 11’922  12’754  10’144  

Trade accounts receivable 46’038  49’019  47’379  

Other current receivables 5’565  4’090  5’732  

Inventories 66’136  63’755  66’217  

Accrued income and prepaid expenses 2’593  2’301  1’974  

Current assets 132’254 44.7 131’919 45.0 131’446 45.3

Land and buildings 65’582  64’920  63’207  

Technical equipment and machinery 42’278  43’737  44’219  

Other tangible fixed assets 5’839  6’231  9’227  

Under construction 38’170  33’772  28’019  

Intangible assets 10’543  11’456  12’661  

Financial assets 45  47  41  

Deferred tax assets 1’090  1’058  1’100  

Non-current assets 163’545 55.3 161’221 55.0 158’472 54.7

Assets 295’799 100.0 293’140 100.0 289’919 100.0

Liabilities and shareholders’ equity       

Short-term financial liabilities 56’052  45’478  34’284  

Trade accounts payable 19’311  21’377  22’478  

Other current liabilities 848  1’051  1’697  

Accrued expenses and deferred income 20’087  17’279  30’180  

Current liabilities 96’298 32.6 85’185 29.1 88’639 30.6

Long-term financial liabilities 27’000  42’721  43’572  

Deferred tax liabilities 6’575  6’267  7’915  

Provisions for employee benefits 1’476  1’486  1’423  

Non-current liabilities 35’050 11.8 50’474 17.2 52’911 18.3

Liabilities 131’348 44.4 135’659 46.3 141’550 48.8

Share capital 485  485  485  

Capital reserves 19’970  19’971  19’891  

Own shares –799  –799  –1’448  

Retained earnings 144’192  137’298  128’942  

Equity attributable to shareholders of   
Hügli Holding AG 163’848 55.4 156’955 53.5 147’870 51.0

Minority interests 603 0.2 526 0.2 499 0.1

Equity 164’451 55.6 157’481 53.7 148’369 51.2

Total liabilities and shareholders’ equity 295’799 100.0 293’140 100.0 289’919 100.0
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Retained earnings
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in CHF 1’000 

Balance at 31.12. 2015 485 19’891 –1’448 –37’715 –1’832 –33’804 208’006 134’655 153’582 0 153’582

Change in scope of 
 consolidation          420 420 

Goodwill offset    –7’569    –7’569 –7’569  –7’569 

Stock ownership plans            

Sale of own shares  0 0         

Recognition of 
share-based 
 payments       59 59 59  59 

Valuation of  
cash flow hedges     –1’599   –1’599 –1’599  –1’599

Net Group profit       12’336 12’336 12’336 79 12’415

Dividend       –7’715 –7’715 –7’715  –7’715 

Translation  
differences      –1’225  –1’225 –1’225 0 –1’225 

Balance at 30. 06. 2016 485 19’891 –1’448 –45’284 –3’431 –35’029 212’686 128’942 147’870 499 148’369

Balance at 31. 12. 2016 485 19’971 –799 –45’284 –2’763 –37’055 222’400 137’298 156’955 526 157’481 

Stock ownership plans            

Sale of own  
shares  –1 0       –1  –1

Recognition of 
share-based  
payments       28 28 28  28

Valuation of cash flow 
hedges     231   231 231  231

Net Group profit       10’812 10’812 10’812 65 10’877

Dividend       –7’735 –7’735 –7’735  –7’735 

Translation differences      3’558  3’558 3’558 12 3’570

Balance at 30.06. 2017 485 19’970 –799 –45’284 –2’532 –33’497 225’505 144’192 163’848 603 164’451 

Consolidated Statement of Changes  
in Equity

Hügli Half-Year Report 2017 ••• Financial Reporting10
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SEGMENT REPORTING

1st half-year of 2017  Germany

Switzerland/ 
Rest Western 

Europe
Eastern 
 Europe

Elimi nation/
Not  allocated Total Group

in CHF 1’000

Sales to third parties  106’279 63’708 15’681  185’669

Inter-segment sales  3’842 7’651 5’578   

Total sales  110’121 71’359 21’259 –17’067  

EBITDA  9’550 8’638 2’866  21’053

EBITDA margin (third party sales)  9.0 % 13.6 % 18.3 %  11.3 %

EBITDA margin (total sales)  8.7 % 12.1 % 13.5 %   

Depreciation  –2’659 –2’670 –587  –5’916

Amortisation  –979 –229 –6   –1’214

EBIT  5’912 5’739 2’272   13’923

Financial result, net      –361

Income taxes      –2’685

Net Group profit      10’877

Investments  4’579 1’883 46  6’508

Assets  166’846 107’586 28’603 –7’236 295’799

Liabilities  20’804 23’359 4’792 82’393 131’348

Personnel (full-time equivalents)  728 480 269  1’477

1st half-year of 2017 Food Service
Customer  
Solutions

Consumer 
Brands

Food  
Ingredients Others Total Group

Sales 79’597 64’765 26’194 14’830 284 185’669

1st half-year of 2016 restated       

Sales to third parties  114’332 66’907 15’190  196’428

Inter-segment sales  3’643 8’579 4’240   

Total sales  117’927 75’486 19’430 –16’462  

EBITDA  11’429 10’657 2’038  24’123

EBITDA margin (third party sales)  10.0 % 15.9 % 13.4 %  12.3 %

EBITDA margin (total sales)  9.7 % 14.1 % 10.5 %   

Depreciation  –2’625 –2’651 –609  –5’885

Amortisation  –907 –268 –72   –1’248

EBIT  7’897 7’737 1’356   16’990

Financial result, net      –812

Income taxes      –3’763

Net Group profit      12’415

Investments  14’338 3’283 359  17’980

Acquisitions    9’086 0   9’086

Assets  160’040 109’551 26’042 –5’714 289’919

Liabilities  23’816 25’221 3’928 88’585 141’550

Personnel (full-time equivalents)  726 496 275  1’497

1st half-year of 2016  
restated Food Service

Customer  
Solutions

Consumer 
Brands

Food  
Ingredients Others Total Group

Sales 82’484 68’482 29’649 15’655 159 196’428

Notes to the Consolidated Financial 
Statements
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL-STATEMENTS

General
The half-year report comprises the unaudited con-
solidated interim financial statements of Hügli 
Holding AG and its Swiss and foreign subsidiaries 
(all full consolidated) for the period from 1 January 
to 30 June 2017 (hereafter “interim reporting pe-
riod”). They are prepared in accordance with the 
existing guidelines prescribed by Swiss GAAP ARR 
(Accounting and Reporting Recommendations), in 
particular Swiss GAAP ARR 31 “Recommendations 
for Listed Companies”. The accounting policies 
and methods of computation applied in these 
consolidated interim financial statements are 
consistent with the corporate accounting princi-
ples presented in the consolidated annual finan-
cial statements 2016. The item “Other operating 
income” is now recorded separately in the classi-
fication of the income statement and comprises 
own work capitalised as well as other operating 
revenues. The other operating revenues, mostly 
income from costs charged to third parties, had 
hitherto been recognised in other operating ex-
penses and disclosed in note 20. As from 2017, 
own work capitalised (personnel expenses) that 
relate to new constructions of factory buildings 
are also newly recorded in this item. The consoli-
dated interim financial statements do not include 
all information when compared with the annual 
financial statements. They should be read in con-
junction with the consolidated financial state-
ments for the year ended 31 December 2016 as 
they provide an update of the pre viously reported 
information for the interim  reporting period.
The preparation of the interim financial state-
ments requires management to make estimates 
and assumptions to the best judgment that affect 
the reported amounts of revenues, expenses, as-
sets, liabilities and contingent liabilities at the 
date of the interim financial statements. If at a 
later date, the actual circumstances deviate from 
these assumptions and estimates, these changes 
will be taken into account in the corresponding 
future reporting period. The preparation of the 
interim financial statements is based on the same 

material estimates and assumptions used in the 
consolidated financial statements 2016. Income 
tax expense is recognised based upon the best 
estimate of the weighted average annual  income 
tax rate for the current financial year.

Changes in Scope of Consolidation/ 
Restatement
In the previous year, 80 % of the capital shares of 
Bresc B.V. were acquired. The contract was con-
cluded and notarised on 23 August 2016, includ-
ing the agreement on setting the date of pur-
chase, at which assets and liabilities are taken 
over, retroactively for 1 January 2016. Because the 
contract was concluded after the date of publica-
tion of the half-year report 2016, and the acquisi-
tion could thus not be included, the interim re-
porting period of the previous year per 30. 06. 2016 
was adjusted by the acquisition of Bresc (restate-
ment) for reasons of comparability. Details on the 
acquisition of Bresc B.V. can be found in note 1 in 
the notes to the consolidated financial statements 
2016.

Seasonality
The Group’s activities are not subject to any  
regularly occurring bi-annual seasonal influences. 
Fluctuations of raw materials prices and exchange 
rates along with periodic changes in demand from 
major customers may still exert some influence 
on the amount of sales and the operating profit 
of a half-year. 

Financial Liabilities
The financial liabilities consist of fixed short- and 
long-term advances from banks. These have a 
number of financial terms of credit (financial cov-
enants), which among other requisites, requires 
the observance of financial operating figures such 
as the net debt to EBITDA ratio (max. 3.0×) and the 
minimum equity to asset ratio (min. 35 %). These 
financial covenants were observed at the balance 
sheet date (net debt to EBITDA ratio 1.8×, equity 
to asset ratio 55.6 %). In the recent past, various 
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forward interest rate swaps were used to hedge 
future periods with the aim to fix the interest 
rates for a highly probably basic funding of 
CHF 25 million and EUR 10 million and hedge it to 
offset future interest increases. All tranches begin 
at 30. 06. 2018, the last ends in 2024. The weight-
ed average of the fixed base rates amounts to 
1.43 %. The future interest rates of this basic fund-
ing consist of an average base rate after period 
accruals of 1.09 % plus the appropriate bank cred-
it margin. For financial liabilities in total, the aver-
age interest rate amounted to 0.9 % in H1 2017.

Financial report
Income Statement
Recorded Group turnover declined on a compara-
ble basis by –5.5 % to CHF 185.7 million. The or-
ganic sales decrease amounts to –3.5 % (Q1 2017: 
–3.7 %, Q2 2017: –3.2 %), the price effect is +0.8 %. 
The negative currency effect of –2.0 % was primar-
ily influenced by the most important group cur-
rency EUR (EUR/CHF: –1.7 %) as well as the GBP 
(GBP/CHF: –11.1 %). 
The item “Other operating income”, which com-
prises own work capitalised as well as other oper-
ating income, is newly recorded as a separate item 
in the income statement. The other operating 
revenues, mostly income from costs charged to 
third parties, had hitherto been recognised in oth-
er operating expenses and disclosed in the notes. 
These total CHF  +0.8  million in H1 2017, and 
CHF 1.0 million in the previous year. In H1 2017, 
own work capitalised (personnel expenses) of 
CHF +0.8 million that relate to new constructions 
of factory buildings are recorded for the first time.
The change in inventory of finished and unfin-
ished goods (valued at production costs) in H1 
2017 consist in a decline in inventory of 
CHF –0.5 million. In the first half of the previous 
year, the inventory had increased by CHF 3.7 mil-
lion. The change to capitalised manufacturing 
costs has a considerable impact on the income of 
the respective period. Group gross margin is pre-
cisely at the previous year’s level, thus offsetting 
divisional changes. The price increases of some of 
the raw materials in the reporting period were 

mostly passed on through a mark-up on sales pric-
es. An additional positive effect was achieved by 
the Consumer Brands division’s insourcing project 
that replaces former trade goods with own prod-
ucts. Operating expenses overall decreased cur-
rency-adjusted by –2.0 %. Personnel expenses rose 
slightly by +0.8 % compared to last year, mainly 
due to the wage increases from collective agree-
ments in Germany that exceeded +2 %. The num-
ber of employees at balance sheet date dropped 
by –19 (–1.3 %) to 1’477 full-time equivalents since 
the beginning of 2017, while the average head-
count has only slightly decreased. The other oper-
ating expenses fell currency-adjusted by a signif-
icant –5.6 %, primarily regarding structural and 
production costs. Sales and marketing costs 
matched the previous year’s level; development 
costs, mainly relating to the new product lines, 
rose as anticipated. With an increase of 
CHF +0.1 million, or +2 % respectively, depreciation 
and amortisation in local currencies are slightly 
above the previous year’s level. The factory under 
construction, the new blending plant with fully 
automated high-bay storage in Radolfzell was not 
depreciated in H1 2017 because it was still in the 
start-up phase and being tested. After the new 
plant goes into operation, a depreciation of 
CHF 1.7 million is added on an annual basis, ena-
bling operational savings at a comparable level. 
Reported EBITDA dropped from CHF 24.1 million 
by CHF –3.0 million (–12.7 %) to CHF 21.1 million. 
The EBITDA margin now stands at 11.3 % (previ-
ous half year: 12.3 %). 
Germany again recorded a relevant EBITDA reduc-
tion of CHF  –1.9  million (–16.4 %) to a new 
CHF 9.5 million, mainly due to organic sales being 
–5.4 % lower despite diminished operating costs. 
The EBITDA of the Switzerland/Rest of Western 
Europe segment decreased by CHF –2.1 million 
(–18.9 %) to a new CHF 8.6 million. The most sig-
nificant factor involved was the sales decline 
 suffered in Switzerland with a correspondingly 
high negative impact on earnings, as well as a 
temporary drop in sales in Italy that was caused 
by cyclical bulk orders. EAST was able to boost the 
EBITDA by CHF +0.9 million (+40.6 %) to a new 
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CHF 2.9 million, owing on the one hand to +3.9 % 
higher third-party sales in local currencies, on the 
other hand to a significantly increased production 
capacity uptake for other group companies. The 
reduction in interest expenses is primarily due to 
the expiration effect of a long-term, still high in-
terest-bearing credit from the previous year. The 
average interest rate fell accordingly from 1.3 % in 
the previous year’s period to 0.9 % in H1 2017.The 
average financial debt rose by +8 % to CHF 85 mil-
lion. In the previous year, the other financial result 
mainly included depreciation losses due to the 
massively decreased GBP/CHF rate after the Brex-
it vote. With 19.8 %, the tax rate was again lower 
in the first half of the year owing to Germany’s 
reduced profit contribution. Overall, consolidated 
profits dropped by CHF –1.5 million (–12.4 %) to 
CHF 10.9 million, thereby achieving a return on 
sales (ROS) of 5.9 % (previous year: 6.3 %).

Balance Sheet
Hügli’s consolidated balance sheet as of 
30. 06. 2017 presents no significant changes. The 
factory under construction (Radolfzell) has again 
increased slightly and now stands at CHF 38 mil-
lion. The amount will be allocated to the respec-
tive category of assets (buildings and machinery) 
in H2 2017, after the new plant has gone in into 
operation. Currency-adjusted tangible fixed  assets 
have remained practically unchanged in the first 
half of the year because investments (CHF 6.4 mil-
lion, thereof CHF 4.3 million relating to the item 
under construction) corresponded roughly with 
depreciation (CHF  5.9  million). Inventories in-
creased slightly on the whole, due to a higher 
quantity of raw materials and despite a decrease 
of finished goods. On the liabilities side, the in-
crease in short-term financial liabilities along with 
a reduction in long-term financial liabilities of 
CHF 42.7 million to CHF 27.0 million is noteworthy. 
This is based on a reclassification of long-term 
bank credits that expire on 30. 06. 2018. For these 
bank credits, interest rate swaps as of this date 
were already taken out in 2015, leaving the con-
clusion of committed long-term credit contracts 
open so that these credits remain available as 

long-term liabilities. After the Bresc restatement, 
the high volume of accrued expenses and de-
ferred income as of 30. 06. 2016 includes the pur-
chase price payment of CHF 9.2 million, which was 
transferred in August 2016.
Equity increased by overall CHF 7.0 million despite 
the dividend payment. The equity ratio thus rose 
from 53.7 % to 55.6 % per balance sheet date. Net 
debt declined by CHF  4.3  million to a total of 
CHF 71.1 million. Net debt to EBITDA (rolling over 
the past 12 months) remained constant at 1.8x.

Free cash flow
The operating cash flow before the change of net 
current assets decreased by CHF –3.8 million to 
CHF 20.9 million. The cash flow from operating 
activities totals CHF 19.4 million (previous year: 
CHF  26.2  million). Investments in fixed assets 
amounted to CHF  6.5  million (previous year: 
CHF 18.0 million), generating a free cash flow of 
CHF 12.9 million (previous year: CHF 8.2 million). 
It was used for the dividend payment of 
CHF 7.7 million and a reduction of financial liabil-
ities by CHF 6.0 million.
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Foreign exchange rates

Income Statement Balance Sheet

 
Jan.–June 

2017
Jan.–June 

2016
Jan.–Dec. 

2016 30. 06. 2017 31. 12. 2016 30. 06. 2016

EUR (1) 1.077 1.096 1.090 1.094 1.072 1.086

GBP (1) 1.251 1.407 1.335 1.245 1.258 1.310

CZK (100) 4.020 4.050 4.030 4.180 3.970 4.000

PLN (100) 25.210 25.090 24.990 25.880 24.300 24.480

HUF (100) 0.348 0.351 0.350 0.354 0.346 0.343

Subsequent Events after Balance Sheet 
Date / Approval
No further events occurred between 30 June 2017 
and the approval of the consolidated financial 
statements by the Board of Directors on 11 Au-

gust 2017 that would have caused an adjustment 
of the book values of assets and liabilities of the 
Group, or which would have to be disclosed in this 
position.
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Hügli Holding AG
Bleichestrasse 31
9323 Steinach, Switzerland
Tel. +41 71 447 22 11 
Fax +41 71 447 29 98
info@huegli.com
www.huegli.com

••• Hügli online  
www.huegli.com/en/investor- 
relations 

••• Investor Relations 
Andreas Seibold, CFO 
Tel.  +41 71 447 22 50  
andreas.seibold@huegli.com 

••• Agenda  
31 January 2018 / 07.00 a. m. 
Sales 2017 
10 April 2018 / 07.00 a. m. 
Annual Report 2017 / Sales Q1 2018
10 April 2018 / 10.30 a. m. 
Media and Analysts’ Conference 
Widder Hotel, Zurich 
16 May 2018 / 04.30 p. m. 
Annual General Meeting of Share-
holders, Seeparksaal, Arbon 
17 August 2018 / 07.00 a. m. 
Half-Year Report 2018

••• Forward-looking statements 
All statements in this report that do not relate 
to historical facts are forward-looking statements 
and no guarantees of future performance.  
Forward-looking statements involve risks and 
uncertainties, namely in reference to basic macro -
economic conditions, consumption behaviour, 
foreign exchange rates, financing opportunities, 
changes of legal provisions or in the political and 
social environment, the actions of competitors, 
availability of raw material, and general market 
conditions. Such circumstances can lead to  
variance between anticipated and actual results. 

••• Translation 
The original of this Half-Year Report is written in 
German. In the case of inconsistencies between 
the German original and this English translation, 
the German version shall prevail.
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